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Introduction 
 

Peru is abundant and diversified wealth holder, between natural resources and 
anthropogenic products (those made by human) derived by the same natural 
environment. To designate as natural resources, aside from mineral resources, we refer 
to the broad and very complex biological diversity: between ecosystems, habitats, 
regions, altitudes, flora, fauna, microorganisms, etc. We point out all those anthropic 
products made by human beings, as resources made and inspired by its step in the 
natural environment in which it was live, that settler could cleverly change their 
environment to make it beneficial, friendly and sustainable to his people and nature; We 
refer to the complex and different pre-Columbian cultures, whose vast knowledge, with 
the passing of time, were synthesized in the of an empire (Inca), which bequeathed to 
posterity an enormous background culture, that still today, we fail to understand or 
mostly recover. 

 
Throughout more than seven thousand years, the pre-Columbian settler, at various 
times of its existence, had to cope and survive in extreme conditions, product of the 
continuous changes of climate, natural phenomena, the wild territories, etc. These 
geographic and climatic conditions influenced the decisions made by the pre-Hispanic 
settler, decisions that, coupled with his intelligence, enabled him to develop a broad set 
of skills and techniques to deal with these adversities. The technology that developed 
over thousands of years allowed him to live in harmony with their environment. He 
tamed countless species of flora and fauna, which allowed him to create new forms of 
crops and animals for their use. This extensive knowledge was unfortunately interrupted 
abruptly by the conquest and subsequent Spanish yoke that lasted several centuries. 

 
Today, at the gates of the bicentennial of our national independence, in an 
overwhelming context of global problems, climate change and uncertainty in the 
conservation of natural habitats, in an uncertain horizon, where food production 
threatens to be insufficient, shortage of water, deforestation, desertification, among 
other ecological problems that necessarily derive in the economic and social; at this 
critical juncture, we only use a small portion of those technologies and products that 
required thousands of years for its elaboration. This leads us to the paramount need to 
rediscover, rescue, reassess, take advantage, exploit, promote and, more important yet, 
to still continue with all that extensive millennial legacy sadly truncated for more over 
five hundred years. 
 
 
 
 

 
 

Carlos J. Astete Ojeda 
WIRA  

Founder  
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PRESENTATION. 
Wiracocha for Investigation of Resources Ancient (in later under the acronym of WIRA) is 
a non-governmental organization, non-profit, located in the city of Lima, in the 
department and province of the same name, in the Republic of the Peru, sovereign 
country of South America. We are an organization focused on environmental and 
humanitarian aid through the protection of our heritage. Actions that lead us to develop 
actions for the human beings can live in harmony with their natural and cultural 
environment. WIRA was founded at the beginning of the month of April of the year 
2014, formal and legally established in the Public Records of the Peru in December 2015, 
with registration number: 13528558; with tax registration number (RUC): 20601107237. 

 
WIRA conceptualizes the acronym described above, this in turn corresponds to the 
abbreviation of the name WIRACOCHA, God of pre-Hispanic cultures. WIRA also 
corresponds to the metathesis (change of possession) of the WARI quechua word which 
means SUN, ancient God of the Inca Empire. The word COCHA means water, if we unite 
"Sun" and "water", according to the ancient and modern design means “creation of life”. 
WARI also corresponds to the name of the ancient pre-Inca culture which, according to 
archaeological studies, became in the formation of the Inca Empire. WIRA has the 
slogan: "Wiracocha Foundation" since it is an organization that makes tireless efforts to 
rediscover, rescue, revaluate, promote, exploit and, above all continue with the 
extensive ancestral wisdom atrociously truncated for more than 500 years. 
 
We are currently engaged to rediscover and revaluate the culture and science of our 
ancestors (Inca Empire and predecessor cultures). In the first instance we are dedicated 
to preserving the mega biodiversity existing in our territory which focuses on the 
rediscovery of the extensive biodiversity and ancestral technologies, legacy that it has 
been widely tested scientifically by its efficient drive in adaptation and mitigation facing 
climate change, food security and other issues. This also implies the protection of 
complex natural habitats: ecosystems, fauna, flora, etc. One of the products of this 
wonderful biodiversity are the fruits that the earth offers to us, a wide variety of organic 
foods. Ancestral food currently being wasted and losing for lack of initiatives for 
conservation. 

 
The protection of our wide biodiversity, in addition to preserving the planet before the 
destructive effects of climate change, will bring development to the Peru as a whole, to 
the most vulnerable communities of Peru and, through a mechanism of data transfer, 
the American continent and the world. 
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1. ANALYSIS OF THE ENVIRONMENT.  
 

We have the great privilege that the Peru has an extensive and diversified inherited 
cultural wealth; we refer to the innumerable vestiges of tangible and intangible heritage, 
among archaeological complexes, technologies of conservation and food production, 
handicrafts, fabrics, folklore, etc. To cite one example: our large cities, including the 
capital Lima, is built over extensive archaeological complexes, this case is repeated in 
other cities, towns and settlements of the Peru. Which would mean a regrettable loss of 
national heritage, is a clear indication that we have broad ownership of wealth, culture 
and ancient wisdom; Therefore Peru is endless territory of ancient cultural relics, which 
positions us advantageously, in this area in particular, over other nations of South 
America. 
 
This extensive wisdom developed by various pre-Hispanic cultures, was not something 
that arose abruptly and without reason, but that was the product of the continuous 
living of the old settler in wild places, where climate changes were continuous by the 
same type of wild nature, extreme climates, geographical regions, atmospheric pressure, 
phenomena, etc. Complex biomes result of the Peruvian territorial positioning in the 
middle of the Cordillera de los Andes and close to the equator. 

 
Thanks to his peculiar wit, the old settler could deal with these ongoing adversities, 
creating methods, techniques, technologies that helped him to live and subsequently to 
coexist harmoniously with its surroundings. Very clear example of this is the Inca Empire, 
which synthesis of pre-Columbian cultures, unified all the wisdom and used it 
masterfully. We can observe that the Incas were adapted to their natural environment in 
wonderful harmony. From its architectural complexes which do not disturb their 
environment, mating organically to nature, using stone and modeling it magnificently in 
way that merged with their environment creating harmony between the human and the 
ecology. To the elaboration of policies and perfectly sustainable economies, did the Inca 
resident does not suffer for lack of shelter, lack of education, clothing or food. They 
produced endless techniques of food production, conservation and distribution of the 
same. They domesticated thousands of foods so these could be attached perfectly to 
multiple grounds and changing climates. 
 
Currently we know which, according to archaeological, anthropological studies, chronic, 
historical references, inheritance of vestiges and, by simple logic, that in the year 1532, 
year of the Spanish conquest, the Inca Empire was at its territorial height, strengthening 
its imperial borders, developing and continuously improving its technologies; We know 
also that, in the year 1532, all of this very complex political, social and economic gear 
was violently interrupted by the Spanish conquest. What followed the year of the 
conquest was a relentless process of colonization, which became in endless deaths, 
genocide, human denigration, slavery, annihilation of knowledge, atomization of 
villages, disconnection of communities, spread of economies, religious impositions, etc. 
in synthesis: a Holocaust for the Inca people and a tremendous disaster in terms of 
transfer of technologies to our days. 
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To better understand the current situation of the Peru, in terms of biodiversity, social 
and economic sciences, we necessarily had to resort to a brief historical review. This 
helps us to better understand, in general terms, the great legacy we have and not know 
to exploit fully. Just as an example: in a brief inquiry performed by WIRA in the Sacred 
Valley in the region of Cusco in Peru, from a list of more than 100 endemic species 
plants, of origin and ancient domestication, we found at least 20 still existing. These 
species of complex names, mostly in quechua and Aymara, nowadays are totally 
unknown by institutions that claim to profess the botanical research, agricultural and 
biological innovation, history or related. Individuals and entities related to topics of 
domestication species research, crops, genetics, germplasm, they know fully that species 
domesticated over thousands of years  need urgent research and preservation, 
otherwise these are at imminent risk of extinction or return to wildlife. 
 
WIRA organized a tour to visit various Peruvian information places, where supposedly 
experimental, scientific or academic studies of our biodiversity are performed, to obtain 
relevant information about these ancestral species. Information workplaces were: 
National Institute of Agricultural Innovation (INIA); The Institute for Research of the 
Peruvian Amazon (IIAP); National Service of Natural Areas Protected (SERNANP); 
International Potato Center (CIP); Ministry of the Environment (MINAM); Ministry of 
Agriculture (MINAGRI); Ministry of the Production (PRODUCE); attached agencies; 
Universities, museums, etc. finding absolutely no information regarding the research of 
these species. This positions us in the imminent need to create an institution, in this case 
WIRA, which has a core of exhaustive research to obtain relevant information that leads 
us to improving our quality of life. Continue with the development of the ancient 
wisdom will lead us to find contributions which allow to develop new solutions for the 
problems of today's world. 
 
 
 

1.1. Prospective Analysis. 
By described above, in the analysis of the environment, is clear that there is plenty of 
resources, technological, biological, cultural, etc. which are not being, in its vast 
majority, addressed by the various organs of the State, which leads to the urgent need 
to carry out constant research, rescue and effective utilization of resources in the 
changing environment; the need for research increases by the existence of serious 
social, environmental and economic problems that threaten to unbalance the relative 
harmony obtained at national and international level. 
 
After the successive and progressive rescue of our ancestral legacy complex, beginning 
with techniques and technologies aimed at the conservation of biodiversity, food 
security and diversified agriculture, is expected to contribute significantly to the 
development and improvement of several fields that constitute a problem for the 
country. Articulating each solution found we seeks to contribute to the improvement of 
the sustainable development of the country and make it competitive for the eyes of the 
world. 
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1.1.1 Biodiversity, climate change and combating desertification. After research, 
deployment and execution of projects aimed at the rediscovery of plant species, 
WIRA seeks to provide different resources and supplies that help to contribute to 
the search for solutions to climate change. The data also contribute to the fight 
against desertification and the preservation of biodiversity. 

 
1.1.2 Food security. The investigations also bring new opportunities for the planting 
of new crops, enabling the production of food for the holding of the same 
throughout the year. Thus WIRA orients its activities to the continuous search for 
resources and inputs that help contribute to the construction of a sovereign and 
sustainable food security policy. 

 
1.1.3 Extreme poverty. Ongoing investigations by WIRA also lead to the rediscovery 
of several plant species, leading to the possibility of finding new food resources for 
their respective production, serving not only for the consumption of their 
producers, but also for their respective marketing. In this way WIRA contributes to 
the fight against poverty. 

 
1.1.4 Productive diversification. The results obtained from investigations 
conducted by WIRA also bring new possibilities of generating new routes of trade 
and export. The possibility of generating patents, biotrade, biotechnology, etc. in 
this way WIRA, seeks to contribute to the search for new strategies to strengthen 
the national productive diversification Plan. 

 
1.1.5 Not yet identifiable themes. Investigations performed by WIRA generating 
large amount of data, resources that will be then studied for its further 
systematization, articulation and use in other topics or issues of national interest. 
All new research brings lots of information from through, which will be cataloging, 
processing and positioned strategically as a contribution and input to improve other 
topics. 

 
 

1.2. Strategic Analysis. 
We know that the proposed overall strategy is ambitious, complex, and 
comprehensive. For which WIRA proposes the development of a core of research 
called WIRA Project. This is a longitudinal matrix of research that generates 
continuous information and resources that serve as a contribution to the various 
strategic plans posed by national and/or international bodies. 
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Graphic 1: WIRA project generates divergence of information applicable to different 
themes: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

The WIRA project, in addition to articulate information and contributions to different 
levels, also produces factual projects where uses the information obtained. Thus WIRA is 
not only a theoretical investigation agency, but it seeks to deploy development projects 
in order to contribute to the improvement in the areas of environmental, social and 
economic levels. 
 
 

1.3. WIRA and national and international policies. 
WIRA adheres1 to many laws, policies, strategies, programs and other efforts posed by 
the Peruvian State and international bodies to jointly develop sustained efforts that lead 
to the development of environmental ecology and food. Some are named below: 
 

1.3.1 International Efforts 
a) WIRA adheres and seeks to contribute decisively to the Objectives of the 

Sustainable Development Goals (SDGs) raised by the United Nations (UN). 
b) WIRA adheres to the United Nations Framework Convention on Climate 

Change (UNFCCC) and the Kyoto Protocol. 
c) WIRA adheres to the Convention on Biological Diversity (CBD). 
d) WIRA adheres to the United Nations Convention to Combat Desertification 

(UNCCD) 
e) WIRA adheres to the efforts of the United Nations Climate Change 

Conference (COP) and INDC. 

                                                           
1
 Refer to "adhere" refers to WIRA can contribute and comply efficiently with the achievement of the 

objectives of the multiple lines of action of each of the documents in question. For reasons of space, the 
present "strategic Plan WIRA 2016-2021 ", has overlooked detail each part of the documents in which 
WIRA is articulated, as well means that WIRA complies with the recommendations, edicts and mandates 
of these. 

WIRA 
Project 
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Security 

Extreme 
Poverty 

Productive 
Diversification 

Other 
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Extreme 
Malnutrition 

WIRA Project 
researches and 
generates applicable 
information as a 
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solution of various 
problems. 

Biodiversity 
Protection  
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f) WIRA adheres to the objectives raised in the Nagoya Protocol. 
g) WIRA's adheres to the Green Growth. 
h) WIRA adheres to the International Treaty on Plant Genetic Resources for 

Food and Agriculture (ITPGRFA) – (FAO). 
i) WIRA adheres to the efforts of the Commission on Genetic Resources for 

Food and Agriculture (biodiversity for food security and nutrition). 
j) WIRA adheres to the efforts of the Convention Concerning the Protection 

of the World Cultural and Natural Heritage. 
 

1.3.2 National efforts 
k) WIRA adheres to the National Development Plan, Plan bicentennial (PND). 
l) WIRA adheres to the Multi-Annual Strategic Sectoral Plan (PESEM) of 

various national ministries. 
m) WIRA adheres to the General Law on the Environment. 
n) WIRA adheres to the National Environmental Policy. 
o) WIRA adheres to the National Strategy of Biological Diversity to 2021. 
p) WIRA adheres to the objectives of the National Transversal Program of 

Science, Technology and Technological Innovation of Valorization of 
Biodiversity 2015 - 2021 (ValBio) 

q) WIRA ) adheres to the National Scientific Research Agenda on Climate 
Change 2010-2021. 

r) WIRA adheres to the National Strategy on Climate Change (CNCC). 
s) WIRA adheres to the law N ° 26839 on Conservation and Sustainable use of 

Biological Diversity. 
t) WIRA adheres to National Environmental Research Agenda. 
u) WIRA adheres to the National Productive Diversification Plan. 
v) WIRA adheres to the National Strategic Plan of Science, Technology and 

Innovation for Competitiveness and Human Development, PNCTI 2006-
2021, 

 

1.4. Weaknesses and threats. 
WIRA is a young organization, with a small team, so are the logistical resources. 
With the passage of time WIRA seeks to grow and be strengthened institutionally 
and go increasing its qualified staff, capacities and competitiveness, increase and 
extend its logistical resources to deal with the various problems that require greater 
efforts demand. 
 

1.5. Strengths and opportunities. 
WIRA has extensive knowledge of large national resources (biodiversity, cultural, 
etc.) and its efficient implementation to the various problems of the environment. 
In view of that WIRA also adheres to multiple national and international policies, 
seeks to sign agreements with certain institutions of the Peruvian State, as well as 
signing strategic alliances with various national and international organizations, in 
order to articulate efforts on increasing strengths. This will help to strengthen 
institutionally WIRA and gain access to financial resources in order to deploy and 
implement our multi-year strategic plan. 
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1.6. Mission. 
Rescue the vast ancestral knowledge, with main focus on plant species 
domesticated since ancient times. This action leads us to find different solutions to 
environmental, social, cultural and economic issues. 
 

1.7. Vision. 
The continuous strategic actions of WIRA in the field of rescue, protection and 
promotion of the environmental and cultural setting leads to obtaining broad 
applicable knowledge, which will serve to strengthen national capacities and 
transfer technologies to international spaces, allowing us to continue with larger 
deployments of research, transfer of technology and funding. 
 

 

2. FORMULATION OF THE STRATEGIC PLAN. 
 

Development of the strategy. 
WIRA poses the following three strategic axes interacting in a constant iterative process, 
so that work is carried out in synergy. The results obtained in each strategic axis will 
serve as an input to feed other axes or other own initiatives or other Convention bodies 
and/or partnership with WIRA, also applies to feedback the same strategic axis which 
arose.  

 
Strategic axes and products: 
WIRA raise the following three strategic axes in order to assist in the strenuous efforts of 
the national and international community in the fight against climate change, 
degradation of natural habitats, degradation of soils, malnutrition, poverty, exclusion, 
marginalization, etc. 

 
 

2.1. Strategic axis 1: Biological Diversity. 
 
2.1.1 Rescue of ancestral species. Rescue of EVCARs (Ancestral Species Edible Plant 
Rescued – EVCAR, for its acronym in Spanish). Protect the rescued species. Investigate, 
analyze and determine (if any) ancestral techniques associated with the EVCARs. Study 
the molecular structure of the new species. Determine the degree of availability for 
human consumption. Determine the nutritional level of the new crops. Generate new 
patents of national endemic species. Promote rescued species. 
 
2.1.2 Climate change. Investigate, assess and determine what the impact of the EVCARs 
on mitigation and adaptation to climate change. Through the EVCARs contribute to 
increase the capacity of adaptation to climate change. Contribute scientifically to the 
capacity of mitigation to climate change. Investigate, assess and determine what the 
impact of the EVCARs on the absorption of carbon and consequent reversal of 
greenhouse gases and climate change. 
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2.1.3 Preserving endangered and threatened species. Investigate, assess and determine 
the incidence of the EVCARs in the various ecosystems. Investigate, assess and 
determine the incidence of the EVCARs in the further adoption and implementation of 
the Goals of Aichi. Raise awareness among the society of the fundamental importance of 
the sustainable use of natural resources and the proper functioning of the ecosystem in 
ecology. 
 
2.1.4 Protection of trophic chains. Investigate, assess and determine the incidence of 
the EVCARs in different trophic chains. Enrich and promote biodiversity. Theme of great 
importance in Peru possessor of great diversity of flora, fauna and climate propitious for 
the development of wildlife. 
 
 
2.1.5 Preservation of the soil and combat against desertification. Investigate, assess 
and determine the incidence of the EVCARs in different edaphic trophic chains. 
Investigate, assess and determine what the impact of the EVCARs on the complexity of 
multiple ecosystems associated with forests. Determine if the EVCARs help and 
contribute to the fight against desertification. Use of various ancestral techniques and 
the use of multiple types of fertilizers (terra preta, biochar, biol, algae, shrubs, etc.) for 
the collection and preservation of soil fertility. 

 
 

2.2. Strategic axis 2: Social, Cultural Approach. 
 

2.2.1 Pre-Columbian heritage rescue. Through the Peruvian heritage rescue forgotten 
for centuries, seeks to rediscover and revaluate the indigenous cultural identity. The 
rescue of EVCARs constitutes a breakthrough in the effort to rescue the ancient 
techniques and biological technologies of the pre-Hispanic cultures. It seeks to associate 
the EVCARs with the techniques of cultivation and irrigation such as: waru waru, 
amunas, altoandinas dams, terraces, irrigation systems, water supply, etc. 

 
2.2.2 Food security. Thanks to the vast diversity of crops revealed EVCARs, is 
rediscovered a wide repertoire of productive agro qualities in multiple land and 
territories, leads to a more sustainable food production. Reducing the vulnerability of 
the population to risks of inadequate and insufficient agricultural production. 

 
2.2.3 Eradication of chronic malnutrition. Legacy foods of the Peruvian Andes known 
today are of high nutritional level, this is a clear indication that makes us suppose that 
the food proposal rediscovered after the efforts made by WIRA have the same benefits 
or even higher. This also gives us a much more extensive food pantry. In this sense we 
can contribute greatly to demand food for the year 2050. 
 
2.2.4 Empowerment and social inclusion. Cultural heritage rescued and revalued by the 
efforts carried out by WIRA realizes the immense importance of the indigenous villager 
throughout history, discarding behavior outrageous as marginalization, discrimination, 
etc. In this way is seeks to strengthen the capacities of vulnerable populations which will 
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have greater knowledge to manage your environment. Put the value of knowledge 
preserved by indigenous villages. Strengthen the pride and indigenous knowledge. 

 
 

2.3. Strategic axis 3: Economy, Innovation, and 
Productivity. 

 
2.3.1 Agricultural innovation. Rescue and return to implement new food plant species 
EVCARs, will bring with it new technologies of farming, this mode will generate new 
advances in the agricultural field. Transfer of knowledge at the national level is 
generated. Proceed to use land once barren and infertile in grounds of production. 
 
2.3.2 Economic progress. Systematic practice in cultivation and production in large 
amounts of these new vegetables brings new initiatives of trade directly benefiting 
implementing populations. 

 
2.3.3 Productive diversification. The various projects deployed by WIRA in the fields of 
research, preservation, dissemination and promotion of new products, techniques and 
trends in production, offer the opportunity to diversify the productivity, local, regional 
and national. WIRA contributes to the productive diversification in the country in the 
following areas: agriculture, medicine alternative, biotrade, food industry, etc. 

 
2.3.4 Biotechnology. Various investigations made by WIRA in the various fields of 
national productivity leads to the formulation of new trends in economic activities such 
as biotechnology, which generates new alternatives of incursion such as: biofuels, 
renewable fuels, molecular decomposition, biological medicines, drugs, medical 
innovation, etc. 
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Graphic 2: The WIRA project begins, which is constituted at the core of longitudinal 
research, which generates information for the attainment of the three strategic axes. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

3. OPERATIONAL PLAN, MONITORING  
AND CONTROL 

 
As we could see in the formulation of Strategic Plan 2, WIRA plan to contribute to the 
development and strengthening of three very important areas of national problems 
through the three strategic axes. However, as described in point 1.4 of the analysis of 
the environment, WIRA is new and young, lacking of certain quantitative qualitative 
elements that allow us to systematize all the information required to build the three 
strategic axes raised. Therefore, to begin with, we require a primary operating plan 
which is contained in the WIRA project, a longitudinal project, thus constituting the first 
link in a long chain of successive operational plans.  

 
 

Core of 
Longitudinal 

Research  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Begins  

WIRA project  

 
STRATEGIC AXIS 3:     Economy, Innovation, and Productivity. 

 
STRATEGIC AXIS 2:     Social, Cultural Approach. 

 
STRATEGIC AXIS 1:     Biological Diversity. 
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Characterization of the problem 
 

3.1 Description of the problem 
Due to the absence of an organism that unify under a common goal the investigation of 
our ancestral legacy for the effective use of the same in the environmental, social and 
economic problems, There is a need to create a body of these characteristics, which 
generates a research project, which is called WIRA project, this project is a core and 
array of research which starts to successive problems. 
 

3.2 Delimitation of the problem 
WIRA project seeks to work and contribute decisively in the three strategic axes raised 
in point 2: formulation of the Strategic Plan. The first action of the WIRA project is 
defined in the strategic axis 1: biological diversity. 
 

3.3 Definition of the problem 
Within the strategic axis 1: biological diversity, the WIRA project defines its actions in 
the rescue of ancestral species (EVCARs). 
 

3.4 Approach to the problem 
To begin to formulate, propose and execute the WIRA project, which constitutes the 
matrix of research and the starting point of the core of knowledge which leads to 
generate the other two strategic axes, has been developing an operating plan divided 
into different phases, phases which in turn are divided into successive activities, which 
are reflected in a schedule of activities. 
 
 
 

 
 
 

Operational plan 
 

3.5 Formulation of the problem 
The specific operating plan divided into different phases which in turn are divided into 
successive activities, which are reflected in a timetable, are described in detail in the 
WIRA project. To start the WIRA project also needed financial, human and logistical 
resources. It also requires the indispensable support of the Peruvian Government, 
through its ministries, through agreements, which enable the strengthening of 
capacities. The strategic alliance with other international and national cooperation 
agencies is also required, as well as private business organizations to follow with the 
same goal of institutional strengthening. 
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Graphic 3: The WIRA project begins (in red) which is constituted at the core of research 
(in green), which generates information to contribute and articulate the three strategic 
axes (in blue). 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Monitoring and control 
 

The used instrumentation responds to most appropriate and standardized processes of 
management of projects such as: the monitoring, follow-up and evaluation; Indicators 
targets and variables; Logic of continuous improvement; Logic of reorientation; 
Objective and subjective variables; Budget and management for results; Logical 
framework. Etc. 
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